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The Iragi Theater of Operations (I TO has |largely becone
what can be terned Low Intensity Conflict (LIC) or Mlitary
Qperations Gt her Than War (MOOTW. The use of supporting arns
in general, and artillery in specific, is sporadic at best.
Argunments have been nmade that artillery units, being the | east
engaged division units, are well suited for ancillary m ssions
such as Information Qperations (10O and Cvil Mlitary
Operations (CMD). CMO has been given to the artillery reginments
and battalions as a secondary m ssion as directed in ALVMAR 061-
05. Wiether 10 becones a tertiary mssion officially or as a
result of CMO mi ssion creep, it is undoubtedly on the horizon
for the artillery cormunity. For artillery batteries to be used
as provisional 10 batteries mnor changes in structure and maj or
changes in training nmust take place.

The m ssion creep had al ready begun, even before the ALMAR
outlining CMO as the secondary m ssion. The majority of 10
billets are filled by Marines carrying the 08XX Mlitary
Cccupational Specialty (MOS) designation. The |ogic behind the
staffing of these billets is largely based on “effects based
targeting,” the latest termto be over utilized and under
defined. This paper will not attenpt to analyze the nmerits of
this trend but rather work on the premse that it is a forgone
conclusion that artillery wll inherit this m ssion.

The artillery battery is unique in that there is a nyriad



of MOS's and skill sets resident within a conpany sized unit.
There is also a very robust | eadership presence within the
battery conpared to other types of units. The battery T/Ocalls
for one Captain, seven Lieutenants, ten Staff Non-Comm ssi oned
Oficers (SNCO, and a very strong Non- Comm ssioned Oficer
(NCO) corps. This structure lends itself to the reorganization
that will be necessary to conplete this m ssion.

Typically an artillery battery is organized into a
headquarters platoon and a guns platoon. The T/O allows for 138
Marines and should be arranged to mrror the structure of a
typical rifle conmpany with three platoons and a headquarters
elenment. This mirror inmage should also include the fire team
structure as Marines of an IO battery can expect to operate in
smal |, autononous units, as augnentation to a foot patrol for
exanple. The key here is that the patrolling responsibility
would remain with the unit that typically has that m ssion.

That unit would have a small cadre of 10 personnel available to
go out, neasure atnospherics, dissem nate thenes and nessages,
and observe neasures of effectiveness. Having designated
Marines with the primary mssion of 10is the key to success
her e.

The headquarters section should be structured in the sane
vein as any higher headquarters with all staff functions

represented. The dissolving of the |iaison section, guns



pl atoon, and Fire Direction Center of the battery will free up
five Lieutenants and six SNCOs. These Lieutenants wll serve as
the intelligence officer, operations officer, logistics officer,
and pl at oon conmanders with each section or platoon having a
SNCO to act as the chief or platoon sergeant. The increased
anount of planning and coordi nati on associated with running an

| O plan requires that these staff functions are adequately
staffed and wei ghted to ensure success. Which Lieutenants and
SNCGs perform which functions each wll performw Il be the
battery commanders deci si on based on the unique skill sets of

t he individuals.

Thus far we have not identified shortfalls in staffing from
within the artillery battery. There wll however be subject
matter experts not resident in the battery T/Othat will need to
be filled to ensure success. In relation to the intelligence
section, expertise is needed fromoutside the unit. An
effective 1O plan is predicated on good intelligence. Wile
there is little doubt that the Marines and officers of an
artillery battery can adjust to many tasks, the resident
know edge required to fuse intelligence will be lacking. It
will be necessary to augnent the battery with at |east one, if
not two, Marines with an 02XX MOS in order to assess
at nospherics and other intelligence related data and fuse that

data into useable information for the planning of an 10



canpai gn. Tactical Psychol ogi cal Operations Detachnents are a
hi gh demand | ow density commodity that wll not be parted with
often if ever. Knowing that, it wll be necessary for the
provi sional 10 battery to have ready access to these Marines or
Sol diers for the devel opnent of thenes, nessages, and products.
The sane goes for printing capable units in theater.

Col | ocati on and access nust be made avail abl e.

I ncreased training is a requirement for any unit who is to
undertake this additional duty. The standard so far seens to be
a two week Mbile Training Team (MIT) hosted by Expeditionary
Warfare Training Goup Pacific (EWIGPAC) that deals nostly with
| O capabilities that are not resident at the tactical |evel
Jamm ng capabilities of Anmphi bi ous Ready G oup Shi pping are not
rel evant at the tactical level and that is what is being taught
with the MITs. For the staff of the battery, the preferred
training regimne would include either the Joint Information
Warfare (JIWSOC) or Naval Information Warfare (N WSOC) cour se.
Training for the remai nder of the Marines of the battery woul d
revol ve around training received by the staff at the JI WSOC or
NI WBOC courses. This training would be augnmented by MITs from
| O and intelligence specialists that would focus on the tactica
level of 10O preferably with Marines that had applied 10in the
| TO

The Pre-Depl oynment Training Period (PTP) generally lasts



for six nonths and should be geared towards the upcom ng
depl oynent. Historically this is not the case. Marine units
schedul ed for a deploynent to Ckinawa normal ly execute a
Conmbi ned Arns Exercise (CAX) at the Marine Corps Air Goup
Conmbat Center (MCAGCC). The subsequent deploynent atrits the
conbat effectiveness of the battery to a | evel requiring
remedi al training upon return to CONUS. This is un acceptable
froman | O perspective. Training should be focused on |10 for
the entire six nmonth work up period |leading up to the
deploynment. This will require that artillery training
requi renents in support of infantry and other maneuver units
will be taken up by other batteries in the battalion.
Mai nt enance requirenents for gear not essential to the 10
m ssi on such as howitzers, Advanced Field Artillery Tactical
Dat a System (AFATDS), and engi neering assets will also need to
be taken by other batteries to enable battery personnel to
continue training without the inhibitions associated with the
daily operations of an artillery battery. Wth the majority of
the senior |leadership in the battery needing to be trained,
perhaps off site, day to day operations beconme untenable. |If
this is unable to happen, training will be piece neal and a
battery with the primary task of 10 would be |ess effective.
The artillery battery is uniquely qualified to assune the

mssion of 1O The T/O structure, training, and flexibility of



command structure ensure success. The only variable is the
training that will be received to prepare the battery for this

m ssion. Changes nust be incorporated into the PTP to allow the
training of battery personnel and incorporation of individua

augnentees from ot her units.



